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Akron Fire Local 330 Peer Support
• Started in 2018
• Before Peer Support, Akron used the county’s CISM 

team and the city’s EAP for all behavioral health 
needs

• Created a custom training that involved police and 
fire

• Class was 24 hours long, and included multiple 
speakers 

• Class also included dispatchers and police officers
• AFD Peer Support is a joint program between Local 

330 and Fire Administration.
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Barriers

• Law Department – Concerned about liabilities, especially with the 
police

• Lack of Clinical Oversight
• No guidelines for ongoing education
• No policies or procedures.
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Plans

• Clinical oversight: Reached out to University of Akron, who 
partnered with AFD to help

• Law Department and Privileged Communication:  
• Worked with Fire Chiefs and OAPFF to begin with legislation.  

Eventually, legislation was passed to give first responder “Peer 
Support Team Members” the legal protection of privileged 
communication.

• Recruit members via needs and department wide survey
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Team makeup

Team should be about 10% of your department
• Diversity including 

• All ranks  
• Years of experience 
• Race
• Gender
• Equal members per shift (including 40 hours)
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How We Selected Our Team

• Survey sent out to all 380+ members asking for interest in being 
part of the team

• 70+ members volunteered
• Then, Local 330 sent a survey out which included these 70 

members and asked if each person would be a trusted member to 
talk to if they had a personal problem

• Ranked those members and tried to evenly distribute across all 
three shifts.
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Clinical oversight

• Dr. Varunee Faii Sangganjanavanich, 
professor and director, School of 
Counseling

• Oversees peer support onboarding, 
training, and provides consultation on 
deployments.  
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Things to consider

• SOG’s
• Confidentiality agreement
• Printed materials/resource lists
• Training – Akron provides 2 trainings per 

year.  Spring and Fall
• Data Collection
• Policy for complaints
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Printed Materials and Promotion of Program
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Measuring Utilization
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Questions?
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